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Module Aims, Learning Outcomes and Indicative Contents
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Learning and Teaching Strategies

Strategies
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Student Workload (SWL)
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Module Evaluation
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Time/Nu Relevant Learning
e Weight (Marks) Week Due S
Quizzes 2 20% (10) 5,10 LO#1,2,10and 11
Formative Assignments 2 10% (10) 2,12 LO#3,4,6and7
assessment Projects / Lab.
Report 1 10% (10) 13 LO#5,8and 10
Summative Midterm Exam 2 hr 10% (10) 7 LO#1-7
assessment Final Exam 3hr 50% (50) 16 All
Total assessment 100% (100)

Delivery Plan (Weekly Syllabus)

Sl (£ 9Vl Zlgiall
Material Covered

Week 1 L¢L>‘.)‘°J‘3 RSy c_fplia.j\ ¢doddall Zt{)‘.ﬁwj‘ 8ylal
Week 2 J=1yellg «Bluayl ¢« oliadl cdaudadl ;‘S":‘J‘ﬁ &“))L&mﬂ 3ylal
2o bdial) Jaglads i8S

Week 3
(Gantt Chart)<ils hhis
raylined! hudass olods

Week 4
(Gantt Chart)csls lalaza
s bdial) Jaghads i8S
Week 5 ) ) ) ) . :
(Project Evaluation and Review Technique - PERT )zl il 422l ja 5 andi o sl
Week 6 (Crashing of Project Network)g s_niall 4Su ay s
(Unit Cost Calculations)da=gll 4285 Gl




Week 8 il Asulaa culld
ee
(Break-Even Analysis Method)datxill adaés Julas
MY Olaatio! caddlad
Week 9 (Straight-line Method) coldl laud)l &yl o
(Sum-of-Years Digits - SOYD)lgiuud! a8 $g0x0 disybo
Week 10 (Reducing Balance - RB) yadliall duo )l disylo o
(Double-Declining Balance - DDBcasbasll jadlowl! dus i ddsylo
Week 11 SV Jlodiel
Week 12 3l gall dglio
Week 13 (MRP)3lgall 8)la] ladass
Week 14 Inventory Control
Week 15 <S5l )l
Jnadl Bilgs Oloeal
Delivery Plan (Weekly Lab. Syllabus)
iaall e gl el
Material Covered
Week 1 Jal el 5 calaal) ¢ ualiall cdasiall :ay jLiiall 5l
s diall (b 48 ) g Jadadnl)
_L:\Jaiﬂ\ °
Week 2
Dyall o
syl .
1 ball Jauad luias
Week 3
(Gantt Chart)<uils hbis o
2o bdial) Jaglads i8S
Week 4
(Critical Path Method - CPM)z =l Jbeall 433yl o
Week 5 :@Jw‘m“ AT culaiss
ee )
(Project Evaluation and Review Technique - PERT)z=l_dll &aa) ja 5 anfi rglul o
Week 6 (Crashing of Project Network)g s el 4S0% ay o
sl Ao culll
Week 7 ) ] N
(Unit Cost Calculations)sas 5l 46<5 s o
Week 8 Sl Asalaa




(Break-Even Analysis Method)Jatail) adass 5 o
R i) sl

(Straight-line Method) <l budll 48 )1 o

Week 9 (Sum-of-Years Digits - SOYD) &l siull ali ji & sanediy)la o

(Reducing Balance - RB) (=iliiall aua )l 45 5k o

(Double-Declining Balance - DDB)—icladl ailiiall sua )l 48 o o
Week 10 YY) st
Week 11 3l sall Al sl
Week 12 3 sall sl laplads (MRP)
Week 13 O3l 3,1
Week 14 <l 5l

Learning and Teaching Resources
u.u..gjﬂ\} (,L._“d\ JJLAAA

Available in the
Text
Library?
. "Project Management: A Systems Approach to Planning,
Required Texts ) ) Yes
Scheduling, and Controlling" by Harold Kerzner
"Project Management: The Managerial Process" by Clifford
Recommended Texts ] No
Gray and Erik Larson

Lecture Slides: Prepared lecture slides covering the key concepts, frameworks, and

Websites
techniques of project management will be provided to students.
Grading Scheme

Group Grade gest:i] Marks (%) | Definition

A - Excellent kel 90 - 100 Outstanding Performance

B - Very Good [SESRVES 80 -89 Above average with some errors
Success Group -
(50 - 100) C - Good NVes 70-79 Sound work with notable errors

D - Satisfactory Jaugie 60 - 69 Fair but with major shortcomings

E - Sufficient Jgade 50-59 Work meets minimum criteria
Fail Group FX — Fail (dodleadl W8) Csly | (45-49) More work required but credit awarded
(0-49) F - Fail sl (0-44) Considerable amount of work required




Note: Marks Decimal places above or below 0.5 will be rounded to the higher or lower full mark (for example a mark
of 54.5 will be rounded to 55, whereas a mark of 54.4 will be rounded to 54. The University has a policy NOT to
condone "near-pass fails" so the only adjustment to marks awarded by the original marker(s) will be the automatic

rounding outlined above.
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