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REFERENCES

* “Project Management In Manufacturing And High Technology Operation” by
Adedeji Bodunde Badiru.

* “Project Management” Clifford F Gray & Erik W. Larson

* “Principles of Engineering Economy”’, Eugene L. Grant




COURSE SYLLABUS

* Introduction and Overview (Management, Engineering Management, Resources,...)
* Project Life Cycle

* Organizational Structures

* Managing High Technology

* Manufacturing Management

* Project Planning

* Project scheduling

* Project Monitoring and control




PROJECT MANAGEMENT SOFTWARE

* Ms Project by Microsoft 2016

P H - ERM Software Implementation - Project Professional Preview
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TV 4 Initiate 10days  Tue16.09.14 Mon29.09.14
2 v = Clarify project scope 10days  Tuel6.09.14 Mon29.09.14 Sara Davis
NI Define Project Manager 10days  Tuel6.09.14 Mon29.09.14 Sara Davis
ERg Sign project contract 10days  Tuel6.08.14  Mon29.09.14 Sara Davis
s Gate 0: Project Kick-off Odays  Mon29.09.14 Mon29.09.14
6 A « Plan 86days  Tue30.09.14 Tue27011s 5
E 7 - 4 Analyse 35days  Mon20.00.14 Fri14.11.14 3
T e = Prepare project start and execute kick off workshop 35days  Mon29.09.14 Fril4ll1d 5 Adam Street
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g 0., Analyse system landscape and plan system infrastructure and 25days ~ Mon 29.09.14  Fri31.10.14 Adam Street
installation
il Deliverable: Compact Infrastructure Design Odays  Mon0311.14 Mon03.11.14 10 Adam Street
2 4 Design 83days  Mon17.11.14 Wed11.0315 7
3 = Prepare and execute design workshop 22days  Mon171114 Tue1612.14 Brandon McNee
14 - Create functional design incl. customer specifics S9days  Fri2L1L14  Wed1l0215 13 Brandon McNee
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2 4 allie Mack Mo Fri7/10/15  100% Prop.MaxuUnits | 100%  100% 100 100%
6/15/15 Com. Max Units
Permit Acqui: Vion 6/15/15 Fri7/10/15 _ 100%  Refected Prop.MaxUnits  100%  100%  100%  100%
Com. Max Unit
3 4 CodyMoresby  Mon7/6/15 Frig/28/15  100% Prop. Max Units 100%)  100% 1 100 100% X 100%
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